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MANAGEMENT INITIATIVES
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™y ne of ATF’s primary goals 93 was to ¢
| infrastructure to successfull nancial management

J with program functions throughout the Bureau. Three major
'ém:'@;”m“ s made to accomplish this goal were to: establish a CFO
Steering Committee; establish CFO Process Teams: and restructure the
Financial Management Division,

CFO Steering Commitiee

CFO

The

The :ﬁaﬁ*puzim of each major Bureay um%gwnmz COmpris
Steering Committee, which met regularly during FY 1995,
committee ado gm da éf harter to serve as a forum to help monitor
progress, resolve problems, provide coor hm‘mit n, and develop a
consensus for implementation of all financial re";zmzmgmmw% related
activities throughout the Bureau.

CFO Process Teams

, the ?h 0y m:;'z%

15 Ifice ﬁ‘ffi“ﬁfégﬁfl"“?'ﬁ‘?‘é“
DProcess i amfm ement. To ade 7
established ten CFO Process Teams with over %‘{}ﬁ“f? ol
all ATF offices. The process teams a»wmw work ‘1 ;
milestone de im selected tcam } aders and we

a1



Some notable team accomplishments during
FY 1995 were:

¢ developed the necessary procedures and
completed required subsidiar
-ount reconcili ations é’e‘zxz’ several Nnancial

® completed conversion of all seized property
records to the Department of Justice
Consolidated Asset Tracking System and
performed a reconciliation between all physical
inventory records;

# ehinmunated all

and general ledger

Linkage Team

In order to meet the intent for im prove d manage
contained in recent legislative initiatives such as the
CFO Act, the Government Performance and Results
Act and the Government Management Reform Act,
financial management activities mmi sghout an
organization must be linked and integrated. During
FY 1995, the Bureau formed a fmﬁmw tearn with a
val to ensure that the management initiatives
Me ntified in all m ﬁm@f Acts are integrated and
coordinated throughout all Bureau processes. This
team will also provide a forum i r information
sharing armong Burean

gmplovee
permanent travel
advances;

* yeconciled the
Burcaw’s capitalized
:M“wi‘w with the
fin
e

% nventoried and
reo Cm% ed 100% of the
aft and materials
wmventory for the
Hureau’s airerafl
operations.

Cost Accounting
and
Performance
Measurement

Currently, the Buy
does not have a
accounting system.
During FY 1995, ATF
began plans for such a
system and completed
draft specifications for
tinkage of gw‘ ormance
measurement and related
costs and by du The

g

The Financial Management Division was
restructured during FY 1995 to address financial
management tmprovement initiatives, streamline
izational k and facilitate m;az}z‘ al
ystems modes The restructuring reduced
the number of organizational layers wi th in the
division; consolidated closely related functions; and
created a new branch to specifically address the
preparation and audit of an annual ¢ eport and
financial statements. This organization works
closely with m PIOCEss teams 1 wmmL sle for
implementing improvements for each proc
SEIVes as a i aison between the teams and the
of Inspector General auditors,

Bureaw plans to
implement this system in phases over the next

several years. These phases will include piloting
fo

and evaluating a cost accountis w methodology for a
selected organization or project, developing cost
algorithms that can be linked with the strategi

plan’s goals and objectives, and integrating
operational performance measurement systems with

the cost accounting &f&}»'%‘»hﬁ)&“%ﬁ?u



FINANCIAL SYSTEMS

The Bureau's systems modernization efforts are
designed 1o improve the effectiveness and efficiency
of financial data processing and reporting
capabilities. Requirements contained in the CFO Act
and the Government Performance and Results Act
form the basis for the enhancement zmi redesign of
both administrative and revenue financial svstems,

The Five Year Financial Management Plan focuses
on systems enhancements designed to provide more
consistent, reliable, and meaningful information to
NANAZETS ﬂ" roughout the Bureau, Planned
improvements to the Financial Management
Information System (F \/MM address integrating all
i
y

inancial-related systems and establishing direct links
TWELT Prog performance measures, and
financial reporting for the ution of the Bureau’s
roission. Addi m“a al plans inchude direct, on-line
aceess to financial data Tor all Bureau offices

fIRee

The development of an Integrated Collection Systern
(CS) will provide the Mu iemt ton for the Burcau’s
revenue management function. The ICS ﬁ‘{‘m;gwm
numerous stand-alone tax and fee databases to
provide comprehensive revenue manage
information for Bureau program managers and fo
automatically update the general ledger in FMIS,
Completion of the 1Ch de w% opment wi i reduce the
risk of revenue loss, eliminate G.u}fsiz{:m ‘?Oi}i”ld in
multiple dats and i turn

and ¢ i un vertfication efficiency,

Financial Management Information
System

FWIES 15 an offvthe-shelf software pack

wdes W’m‘;&d tm, ger control for administrative

. Core modules include

seution and M wds control, reimbursable

wt accounting, accounts payvable and

sle, travel, document tracking, and

b wents, Maintenance and
>forts focus on providing more

re %% fi l:” consistent and nwzs‘s%n ul information to

management for decision making

FMIS goals include:

redesign the pavroll pmamuz interface o
@ah‘amgmm miternal manage M,m controls;

* expand the use of electronic commerce to
mp mym and vendor pavments;

® gequire Procurement and Fixed Assets/Real
Property svstem that meets Bureau busin
xu;um, nents, while integrating with the core
FMIS to provide enhanced internal controls and
recon mi ation capabilities;

# implement a multi-year plan to develop a cost
accounting and performance measurement sys
linking program, budget and performance
objectives, Hm zoal iam}mﬁw establishing a team
of prograrn, financial, and budget professionals to
manage this development;

fem

* enhance the pro wagers” funds cont *"§
ability by provi dm %mu access to FMIS for all
ATF offices; and

* pigrate to improved versions of system software
as technology warrants.

Integrated Collection System

% 5 development s

wnt, ncluding eperational
zm’j ﬂ"“z"s%‘am:i;ﬂ pg”ww gs. Areas specifically targeted
for improvement are ATF business processes;
revenue C&“ﬁ”&&,ﬂm“% management and accounting
practices; and svstem fexibility 1o res {mmi
changing functional and information requirements.

Following is an overview of the objectives for the
seven major 1CS business areas scheduled for
development:

® Permit Management: provide enhanced system
capability to more etfectively administer permit
and license apphication processing for
alcoholtobacco, firearms, and explosives
industries;




® Tax Protection: improve timeliness of tax and fee
collection and claims processing, with more
reliable internal controls to ensure fair and

nents to ATEF's customers;

accurate tax ass

n Management: provide an enhanced
ility to evaluate mission program
performance;

® Commodity Compliance: provide additional
safeguards to the public from the threat of
deception, contamination, and fraud in alcohol

bever nroduets:

® Py : provide str : "ww Measures
%H‘fi“ﬁ”ﬁ ww tial hazards inherent in the firearms
and explosives industries (such as storage,

and sale);

e

* Adminmistrative Actions: provide the framework
to enhance the Bureau’s ability to follow up on all
regulatory enforcement actions; and

* Funds Man: : > financial
mformation from all hawww areas described
above with the FMIS general ledger.

As the FMIS and ICS developmer ;é; roceed, ATF
will continue to reexamine and redesign business
s8e8 10 ensure maximum return on the
snvestment. The Bureau will strive to
all financial systems planning with the needs of
rulated industries and other key stakeholders.




FINANCIAL PERFORMANCE

Prompt Payment

The Prorapt Payment Act requires the Federal
Government to n Ew vendor payments timely, with
interest per ‘mixm; tor late payments and discounts for
meeting approved accelerated payments, The
Department of Tres § b is to pay iiterest
penalties on 2% or less of 1ts ;wwvmrtn‘{e;;" FY 1494
was the first year that the Bureau made payments
using a new offethe-shelf accounting system. ATF
deliberately chose to use baseline software and

In FY 1995, ATF began to explore software
adjustments with the vendor in order to produce
accurate payvment statistics. Also, the Burea
reorganized s payment process and %%;‘:wmed on
cross training in pavment of vendor invoices

Cash Management
A number of mitiatives are underway or planned 1o
mmprove and modemize cash management business
practices.

G w2

Treasury goal is 2

{Re) 34
v BT FYO 1

erage 18 7. 2%

reports with Little custormization tn order to become
familiar with the programs and determine
customization needs in a cost beneficial manner,
During both fisca 5?}@%& ATF made
vendor payme
using this baseline wuim&m Through experience
using the new systern, the Bureau determined that
new reports and operating procedures were
necessary in order to meet the Department of
Treasury’s prompt payment goals.

14

Prompt Payment Act

ATE continues to maintain aggressive participation
n the small purchase Bank Card Program with wide
distribution of VISA cards to all Bureau special
agents, inspectors and selected admin five
employees. This program reduces mana
administrative burden, eliminates the need for large
on-hand @:m balances, and enhances customer

Service.




In FY 1995, the Bureau recalled all
employee permanent travel advances
discontinued the routing practice
ing travel advances on a cash

mployees obtain travel

2 from Automated Telles
s with their Government
w Express charge card,
i orm of
pmprest
use % 1o accommodate

und cash o

mission travel requirements,
The Bureau continues to use the |
autornated F Ii*?H% ﬁx %“h:*pmn

Myster

n for semi-monthly
collection of zm‘,ui“;aﬁei nd tobaceo
excise tax payments by taxpayers

{as of Beptember 30, 1998)
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who pay more than 85 million per
Add ily, ATF
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and permit fees,

excise taxes, fir

by ATE directly to a 1 clearing account for s

transter 10 the United States M WSUEY, ensur
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iwhout m United
s leens
and Special Occupational iam&
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State

}”%i

ots over 9RY, ui exeise M\ revVenues

Entity Assets and Liabilities

The Bureau’s intragovernmental m‘i;iiy assets for the
period ending September 30, 1995, | de fund
balance with Treasury and receivab ?r‘w due to ATF
resulting from reim hm &»c,ai,&m work performed for
other Federal agencies. Governmental entity assels
include receivables and advances due from
employees and court ordered restitutions for

The Electronic Funds Transfer

am replaces cheoks and cash
by directly tras wsterring paviments
to vendor and customer accounts
oh an Qé'wu‘a‘m cnetwork used

by commercial banks. In FY 1995,
the Bureau ngﬁ"“’31»%"3%‘*‘% this
mx:w“am*: ﬁm ravel reimbursernent
payments to emplo

Adddi %ammié W, over 93
employees participate with salary
direct deposit, substanti

reducing i
responsibilities for distribution of
pavchecks,
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